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Honorable Mayor, Members of City Council, and Citizens of
Colorado Springs: %

Welcome to the Colorado Springs Police Department’s 2011 Annual Report. As you
know, Colorado Springs is a magnificent city to raise a family, enjoy the breathtak-
ing views, and participate in countless outdoor gctivities while resting assured that
t olice department |s committed to impro quality-of-life issues facing our

ns.
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This reportishowcases the wonderful goals our members have achieved and high-
lights the innovative programs have implemented. One of the proudest
achievements of 2011 was r ur 7™ Commission Accreditation of Law En-
forcement Agencies (CALEA) r jon and our first with the highest distinc-
tion from CALEA; the Accreditation with Excellence This to the Gold Stamp of Approval for agencies
willing to undergo intense scrutiny.

The Investigations Division handled a very difficult yeaﬁ, th 32 homicides, which set an unfortunate record
high for the City of Colorado Springs. The investigative workload could only be manage@sthrough outstanding
teamwork amongst several different units. Despite the record number of homicides in 2011, the Investigations
Division achieved a clearance rate of 88 percent, well abov,e the national average of 59 percent (National Aver-
age Clearance Rate for homicides in cities with population‘ranging from 2%}50 ,000,to 499,999 based on 2010 FBI
Data).

Our Victim Advocacy Unit (VAU) worked diligently to improve the service level for the City of Colorado Springs
through several new approaches. First, we leveraged the use of volunteers to increase service delivery. This
was reflected in a 55% increase in volunteer hours from 2010. Secondly, we piloted a program to improve our
72-hour response capabilities. This had a notable impact of a 43% increase compated to 2010. Finally, the VAU
has been on call for cases worked by the Investigations Division Unifs (Homicide, Robbery, Crimes Against Chil-
dren, etc.). The advocates work to assist the detectives and provide critical services to %s in crisis and t‘o-
vided over 4,000 victims/witnesses these services in 2011.

2

In keeping with the philosophy that a community is only as healthy as it wntown core, the police depart-
ment expanded its presence in the downtown area by establishing a Downtown Area Response Team (DART).
DART members established partnerships with the military, downtown business owners and downtown bar own-
ers. DART has been instrumental in the deployment of identification card readers that allow downtown bars to
cooperate with each other in the removal of problem customers. Additional potential solutions being reviewed
include: the renewal of a video surveillance platform in the downtown core, enhanced cleaning of streets and
sidewalks in the downtown area, updating/increasing the payable fine schedule for a large nhumber of quality-of

-life issues. TS
s

2011 was a record-setting year for the Metro Vice, Narcotics, and Intelligence (Metro VNI) Unit. As a result of
the detectives’ hard work, they were awarded the Rocky Mountain High Intensity Drug Task Force Agency
(HIDTA) 2011 Task Force of the Year. Rocky Mountain High Intensity Drug Trafficking Areas (HIDT ncom-
passes 34 designated counties in Colorado, Montana, Utah, and Wyoming. Overall, MVNI seized over $44.7 mil-
lion in drugs, nearly $1.5 million in cash, 96 guns, and made 341 arrests.

I am encouraged by the work, commitment, and professionalism of the employees of the CSPD that 2012 will
bring remarkable service delivery improvements for our citizens. As always, I welcome the support of our citi-
zens to ensure Colorado Springs remains a vibrant family community.
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STEVE BACH
MAYOR

CITY OF COLORADO SPRINGS

Dear Colorado Springs Police Department Employees:

Thank you for all you've done this year - for the Colorado Springs Police Department,
our City and our citizens.

We are privileged to have a conscientious and dedicated police force committed to
“Safeguarding our Community as our Family” That customer promise to public safety is
what makes Colorado Springs fortunate to have you.

Working together, you achieved many noteworthy accomplishments this year, including
being one of the first Beta test sites for a new Commission on Accreditation for Law
Enforcement Agencies (CALEA). This gold stamp of approval for agencies willing to
undergo intense scrutiny resulted in your seventh reaccreditation and first time ever
reaccreditation with the highest distinction - The Accreditation with Excellence.

We are proud of the CSPD for launching the Community Advancing Public Safety
(CAPS) volunteer program, giving community members an opportunity to become

actively involved in public safety. This is a commendable and creative approach to make
Colorado Springs a safer place to live.

This year you have faced a wide variety of unique challenges to test your skills and
ingenuity. The teamwork you exhibited during the Occupy Colorado Springs movement,
as well as the US Women's Open and USA Pro Cycling Challenge, was invaluable to the
City. We appreciate your ability to adapt, innovate and focus.

We know 2012 will find you ready to lead our City to new levels of safety and success.
Thank you for your service.

Sincerely,

Steve Bach
Mayor

30 South Nevada Avenue, Suite 601  TEL 719-385-5900 FAX 719-385-5488
Mailing Address: Post Office Box 1575, Mail Code 610 ¢ Colorado Springs, Colorado 80901-1575
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SCOTT HENTE
PRESIDENT

CITY OF COLORADO SPRINGS

We Crame Cowwwutg

Dear Colorado Springs Police Department Employees:

In 2011, the City continued its commitment to promote public safety. In a year that was
marked with significant change, it is indicative of your professionalism that we continued
to provide a strong Police Department for our citizens.

You should all be proud of such a productive year. 2011 was a record-setting year for
Metro VNI and as a result of the detectives’ hard work they were awarded the Rocky
Mountain HIDTA Task Force of the Year. Rocky Mountain HIDTA encompasses 34
designated counties in Colorado, Montana, Utah and Wyoming.

The Victim Advocacy Unit (VAU) vastly improved the service level for citizens through
several approaches. Volunteers were leveraged to increase service delivery; evident from
an increase in volunteer hours from 1381 to 2148 which is a 55% increase over 2010.
Thank you to our citizen volunteers for assisting the department in a time of need.

Also in 2011, a Downtown Area Response Team (DART) was established from
partnerships with the military, downtown business owners and downtown bar owners, in
addition to other law enforcement partners. DART continues to monitor our downtown
evening activity and allows for additional police presence through the use of overtime. |
believe through DART, our downtown will become safer throughout 2012.

Through CSPD'’s adoption of Intelligence-led Policing Model, which establishes a
complete process approach to crime reduction, and the recent Copper/Metal Theft Task
Force, which enabled officers to initiate 472 copper/metal theft reports documenting a total
loss of more than 2 million dollars, our City will continue to see the department utilize their
vision in making the Pikes Peak Region a much safer place to live. Due to such
innovative programs, Colorado Springs continues to be in the forefront of one of the
nation's safest large cities.

Please know that City Council, and the citizens we represent, appreciate all your hard

Scott Hente, President
Colorado Springs City Council
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QRetirements *

Dare fo live the life you have dreamed for yourself. Go forward
and make your dreams come frue. ~Ralph Waldo Emerson
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. Enthusiasm is the engine of skcess. ~Ralph Waldo Emerson
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We will not fire, we will not falfer, we will not fail. ~George W. Bush

* x

* Wi



WAL 1 3
. » Mo R e o
2 L LU S RSN

The 58 Recruit Class graduated on September 23, 2011.
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Operations Support Bureau

De C d Walker
705 S. Nevada Avenue

& S 719.444.7404
, Assistant: Gwen Komatz *
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METRO VICE, NARCOT&, AND INTELLIGENCE (Metro VNI)

Commander Thor Eells
Assistant: Joan Whittemore
Phone: 719.444.7645

Fax: 719.578.6064

% A
W

The Colorado Springs Metro Vice, Narcotics and Intelligence Division (Metro VNI) is a multi-
agency law enforcement partnership involving the Colorado Springs Police Department; El Paso
County Sherriff's Office; 4™ Judicial District Attorney’s Office; Teller County Sheriff’s
Office;Woodland Park Police Department; Fountain Police Department; the Drug Enforcement
Administration; the Bureau of Alcohol, Tobacco and Firearms; the Federal Bureau of
Investigation (FBI) and FBﬁafe Streets. The Metro VNI Division is also a member of the Rocky

Mountain High Intensi ug Trafficking Area
(HIDTA), whose 'mission is to support the national
4trug control strategy of reducing drug use in this

nation. e e = p—
W Metro VNI Street Teams and assigned "
Federal Task Forces conduct in-depth
investigations of street level enforcement
activity, major drug trafficking .
organizations, and« gang? involved in,drug
trafficking and  money  laundering ﬁ ‘
operations throughout El Paso and Teller
Counties%b include the sharing of criminal
intelligence information with all federal,
state, and local law enforcement agencies.
Street Teams are primarily r ible for_general narcotics, vice, and prostitution
Jnvestigations throughout the ial District. *

* Drug Enforcement Administrat A) Task Force officers routinely work complex
conspiracy narcotic investigations as well as undercover investigations. These
investigations often involve Title III investigaf;ions that require coordination with other
federal, state, and local law enforcement -@gencies. Much of dhis coordination requires
the members to trav*;ut of Colorado Springs and El Paso C !

W In the third quarter of 2011, Metro VNI joined forces with the FBI’s Southern Colorado
Violent Gang Safe Streets Task Force (SCVGSSTF). The mission of the SCSSVGTF is to

* x
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pursue Mexican drug trafficking organizations and violent gangs through sustained,
proactive,”€oordinated investigati&s to obtain prosecutions under the U.S. Code, Titles
18 and 21, including violations such as racketeering, drug conspiracy, and firearms
~ violations. The Safe Streets Task Force concept expands cooperation and
* communication among federal, state, and local law enforcgment agencies, increasing
productivity and ding duplicationof investigative effortg®One of the key facets of a
Safe Streets Task”Force is the Er‘yﬁ prise Theory of Investigation (ETI). Combining
short-term street level enforcement activity with such sophisticated techniques as
consensual monitoring, financial analysis, and Jitle III wire intercept investigations,
ETI aims to root out and prosecute the entigg.off@nization, from street level dealers up

W In the fourth quarter of 2011, patrol operations recognized a surge in heroin use by
the community’s youth that had direct ties to increased property crimes. Through a
coordinated effort from patrol officers, Metro VNI detectives, FBI Safe Streets, and
DEA Task Force investigators, an investigation wa launched to ad s the heroin
problem from the street level up through the organization’s torgr command
structure. While the investigation is ongoing, three m s of investigation has
resulted in the seizure of more than $2M worth of heroin ethamphetamine, and
close to $100,000 in currency and assets. Combined with other investigations currently
underway, since October 2011 the SCVGSSTF has seized more than $4.4M in illegal
narcotics, over $150,000 in currency and assets, and made 16 felony arrests.

W Metro VNI's Special Enforcement Unit (S.E.U.) is primarily responsible for compliance
and enforcement audits of the liquor and medical marijuana industries, to include
criminal investigations. Detectives also conduct general na coti&nvestigations and
operations as available and provide support to other narcotics teams.

% In 2011, Colorado’s Department of Revenue and local ordinances governing e
medical marijuana industry went into effect. S.E.U. began the task of performing local
background investigations and conducting compliance and enforcement audits within
the industry.



W As part of the Specialized Enforcement Unit (SEU), liquor compliance and
enforcement is conducted by a team of two specialized detectives: one detective
from the Colorado Springs Police Department and one detective from the El Paso
County Sheriff's Office. The primary goal of the liquor enforcement team is to
monitor and enforce the possession, sale, and distribution of alcoholic beverages
within El Paso County, covering a total of 852 license holders. This unit works in
cooperation with the City and County Clerk’s Office, City and County Attorney’s
Office, Liquor Board, the Board of County Commissioners, and the Armed
Forces DF uplmary Control Board. The unit also maintains a close liaison with the
Colorado Department of Revenue’s Liquor Enforcement Division.

W In addition to regular liguor compliance and enforcement duties, detectives
conducted underage liquor audits in support of the Underage Drinking Laws Block
Grant. They also participated in a Colorado Department of Health study to
determine u e tobacco sales in El Paso County.

* Inﬁﬁport of the philosgphy of Intelligence-led Policing, The Strategic Information
Center (StIC) was established in 2011 to collect, analyze, investigate, and
disseminate accurate and timely information regarding criminal activity or other
threats in support of the operational, strategic, and tactical functions of the
Colorado Springs Police Department. StIC personnel consist of intelligence
detectives and civilian analysts. They have been instrumental in providing quality
information that has been utilized in a number of successful investigations and
patrol deployments throughout the year




2011 METRO VNI DRUG SEIZURES
* %

SUBSTANCE Weight Amount
Marijuana (Refined) Gr. 345,722.25 $1,728,611.25

Cocaine (Crack) Gr. 963.56 $96,356.00

Methamphetamine Ice Gr. 51,876.68 $20,750,671.20
Heroin Gr. 6,569.44 $3,284,720.00
MDMA DU 176.00 $7,040.00

BZP DU 1.00 $40.00
Pharmaceuticals DU 1,830.30 $73,212.00
*QOther Gr. 2,372.20 $118,367.00
TOTAL $44,787,007.75

Methamphetamine Gr. 29,614.17 $3,257,558.70

*

~19n~



INVES !*TION S DIVISION

Commander Tish Olszewski
Assistant: Sherrell Haynes

Phone: 719.444.7475

Fax: 719.444.7380 or 719.482.7137

VIOLENT CRﬁs SECTION

The Violent Crimes section is one of five sections within the Investigations Division.
Commanded by a lieutenant, the Violent Crimes Section is comprised of the Homicide/
Assault Unit, Robbery Unit, and Victim Advocacy Unit. Three sergeants, 22 detectives,
three victim advocates and three civilian support personnel are assigned to the Violent
Crimes Section. Additionally the Violent Crimes Section is supported by four part-time
civilian special investj rs and numerous dedicated volunteers from our community.

The Hote/Assault Unit
¥ W s onsible for inve*‘gating cases involving homicide, attempted homicide,

kidnapping, felony assault, extortion, solicitation to commit murder, and

suspicious death. Additionally, the unit handles missing person cases, and in

conjunction with the District Attorney’s Office, investigates officer-involved

shootings, as well as other incidents involving the use of deadly force by police

officers.

& 2

* Two sergeants and 16 detectwe;%}currently assigned to the Homicide/Assault

Unit.4Fourteen of those detectives handle current cases, while another detective

foc&s full-time on “cold” homicide investigations. These are cases that have
remained unresolved for a peri l}aﬁ,o at least one year. The remaining detective
is assigned to work primarily¥ on missing person cases; however, other
detectives within the unit k on rril_sgng person cases as necessary.

E\{

One of the most demanding aspects of being
assigned to the Homicide/Assault Unit is the
number of timé&s detectives must respond
immediately to |nvest|gate incidents. These
“immediate responses” c*lr at all times of the
day and night. During 2811, members of the
Homicide/Assault Unit handled approximately 95
immediate responses and 67% of which
occurred outside of normal business hours.

¢
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W After mestigating a total of 9% homicides from 2007-2010, the Homicide Assault Unit
remained busy throughout what proved to be a record setting year during 2011 by
handling 32 homicide investigations. While working through these homicides, the unit
still managed to maintain a clearance rate of 88%, remaining well above the national
average cleara* rate of 64 percent (2010 FBI Statistig

W The month of July 2014 was particularly challenging for the unit with eight homicides
occurring within an 18-day timeframe from 9 through July 27. On July 27, the unit
worked with multiple other units within rtment to investigate three separate
critical incidents that resulted in four of s homicides within a twoshour and
twenty-minute timeframe. "

A_

W The first critical incident occurred at approximately 8:00 PM, at 5792 Palmer Park
Boulevard (Autozone) in which a male suspect attempted tqu(ob his victim at
gunpoint. During the incident, the robbery victim was shot in a struggle but
survived. The suspect began fléging on foot and shot another man who was
running toward the scene in an apparent attempt to assist the first victim and he
would die as a result. The suspect then kidnapped another man (third victim) and
forced him to drive from the scene. The third victim, while traumatized, was
uninjured.

% A second critical incident occurred at 8:28 PM at the Camelot Apartments, 414 S.
Murray Blvd., and involved a man armed with a handgun who was threatening to
kill his girlfriend. Officers arrived on scen® and contained Q:bg: suspect in hi
apartment. During a brief standoff, the suspect pointed a hand%ﬁ at officers, a

was subsequently shot. He survived his injuries.
W A third critical incident occurred at approximately 10020 PM in the residential area

of 5200 Mira Loma Circle. While all the events from this day were tragic, this event
involved the shooting death of three male teenagers, two of which were brothers.
The victims were involved in a driving altercation with the suspect, who after both
vehicles stopped, exited his vehicle while armed with a high powered rifle. The
suspect fired over 20 rounds and killed all three teenagers, later killing himself
during a standoff with officers. XA
.
W In addition to the homicides investigated, the unit also investigated several hundred
other cases including attempted murders, kidnappings, felony assaults, officer ilwlved
shootings, extortions, and missing person’s cases.

X
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W In 2011, the Colorado Springs Police Department continued to conduct work on the
Department of Justice grant “Solving Cold Cases with DNA” which was awarded to the
CSPD and many other agencies throughout the United States in 2009. The grant has
continued to be a focus for the Violent Crimes Section and has included the intensive

* review of 85 cold homicide cases and 2,160 sexual assault cases. Of those cases, 32
homicide cases and 278 sexual assault cases were selected for DNA testing. The
project has been delayed due to technical issues with the Metro Crime Lab and was
extended il December 2012. It is anticipated thatall of the cases will have been
reviewed DNAktesting complete by that time. There have been several successes
achieved through this grant, which include one cold homicide arrest and conviction in
2011. The sex crimes cases reviewed have resulted in multiple DNA results that have
led to Colorado Offender DNA Identification System (CODIS) entries and clearance of
multiple cases.

Rabbery Unit w R
The Robbery Unit currently has tives who are slﬁpervised by a sergeant. The unit
works with a designated Crime Af@lyst. The unit has primary responsibility for conducting
the follow-up investigation into all robbery incidents ‘Eported to the Colorado Springs
Police Department. The Robbery Unit is extremely mobile and flexible to meet the high
demands placed on t throughout the year. " They are on cali24 hours a day, 7 days a
week and will often adj#st their schedules to meet various demands. *
* During 2011, there were 462 robberies reported in Colorado Springs, a decrease s&
12% from the previous year. Out of the 463¢robberies, 171 were Wsiness robberies
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and 291 were classified as personal robberies. There were 22 bank robberies, of those 17
were cleared by arrest (77% clear!ﬁce rate). Home invasion robberies decreased from 49
to 30, a nearly 40% drop. Ten of those home invasion robberies (33.3%) were cleared
by arrest in 2011. The overall clearance rate for the Robbery Unit in 2011 was 37.6%
“(national average: 28%). *

W Detectives from the Robbery Unit/respond immediately with the FBI to all reported
robberies at banks or credityunions. Two separate bank robbery rings were apprehended
by the Robbery Unit during the first half of the r. These two groups were responsible
for robbing 12 of the 22 banks robbed durin Six per group, as well as one robbery

¥ in Fountain, CO). The Robbery Unit’s team etermination paid off witg\,seven

suspects being arrested in these twe patte ur of the suspects have already been
convicted. As a result of their relentlessness, detée@tives identified these suspects by their
traits and tendencies, and were able to apprehend some of them immediately following
bank holdups, and others were tracked down and arrested after Iengthygj%vestigations.

G

W The Robbery Unit expanded itsx¢all out<protocol in late 2011, with two primary goals in
mind: it allows team members to be more responsive te problem patterns by affording
them an opportunity to remain up-to-date on cases as they occur, and react to newly
discovered information in a timely manner. Secondly, and just as important, by
responding to scenes identified in the protocol as critical, robbery detectives are able to
free up patrol officers and allow them to return to their primary functions of crime
prevention and responding to calls for service. Already, the changes have had positive
results for investigators and patrol personnel. The nafv response also allows detectives to
work more closely with patrol officers, enhancing the working relatio%ﬁ_ between thal
divisions. The Robbery Unit regularly receives positive ments ‘from officers and
supervisors, and there have been numerous requests from gers to go temporary duty
to the Robbery Unit for the experience and training.

W There were multiple cases involving robberies of pharmacies in 2011. An unfortunate by-
product of the prevalence of heroin through illicit distribution rings is the increased
reliance of addicts on opiates from other sources to support their habits. When heroin
addicts are unable to feed their habits through their usual contacts, pharmacy robberies
tend to rise. There are several forms of prescription drugs that désperate addicts steal
during pharmacy holdups; all are opiates (derivatives of opium/héfr‘éin). In 2011, there
were 18 pharmacy robberies, 14 of which were cleared by arrest. One suspect was
arrested after robbing seven local pharmacies, as well as eight others in sepatate
jurisdictions along the Front Range. This problem has become epidemic across’ the
nation, a problem being faced by large and small departments.

X
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Victim Advocates X

The mission of the Victim Advocacy Unit'(VAU) is to minimize the impact of violent crime on
victims and to help restore victims' quality-of-life. The unit's three victim advocates (two of
whom are bilingual), seek to preserve the individual dignity of crime victims while providing
services under the Colorado Victim’s Rights Act. The VAU is funded by two grants awarded to the
CSPD, the Victim Assistance in Law Enforcement (VALE) and Victime of Crime Acts (VOCA)
grants, which provide partial funding to support the three full-time employees.

‘ Victim Advocates are available on a 24/7 basis to respond with officers and detectives to a

variety of crlm;nal incidents which include: homicides, robberies, assaults, sexual assault,
and domestm\ wiolence situations. In 2011, the advocates responded after hours to
approximately 60 séparate critical incidents. The advocates provide critical counseling and
liaison with victims and their families during crisis situations. They are an invaluable part
of the Investigations Division success.

W During 2011, the VAU (supplemented by a cadre of volunteer victim advocates) assisted
approximately 3,900, victims in person, by phone, or by mail. Services provided included
crisis-counseling, I-$rals to community services, assistance with victim compensation,
and personal victi vocacy.

"
* The VAU maintains a varidly of working partnerships with agencies throughout our

community such as the District Attorney’s Office, TESSA, Centro de la Familia, Safe
Passage, and the Asian Pacific Development Center.

TECHNICAL INVESTIGATIONS SECTION

Financial Crimes Unit » i

Financial Crimes Unit is housed in the Police: Operatlons Center with geographic responsibility for
the entire city. Five detectives and one sergeant concentrate on pattern/serial financial crimes’
cases that mclu.)c[é identity theft, counterfeiting, check and credit card fraud, Internet and mail
scams, and certain highly complicated theftfand embezzlement cases. It is not uncommon for
Financial Crimes Unit cases to involve, dozens or even hundreds of victims; as well as multiple
suspects and sophisticated crimina rks operating across multiple states and law
enforcément jurisdictions. Because e unit relies heavily on five volunteers to help with
data entry, tracking counterfeit bi out victim letters, and other tasks associated With
unit objectives.

w During 2011, approximately 3,100 felony cases were réferred to the Financial Crimes Unit.

Each detective carried an active case load' of 90 — 95 cases the year and, as a unit,
made 271 arrests. ‘




W Financial Crimes Unit routinely works with other units within the depgrtment and, as a
result, clear many cases that stem from crossover behavior crimes such as burglaries, car
break-ins, rptor vehicle thefts and jmail thefts. These cases can evolve into more violent
crimes, including homicides, felony“dssaults, robberies and illegal drug distribution.

% In 2011, the Financial Crimes Unit presented three racketeering cases (Colorado
Organized Crime Cqpjrol Act) for prosecution. These case*re time consuming for the
detectives, but caff§substantially inc¢reased penalties for the criminal groups involved.
Also the Financial Crimes Unit gave”49 presentations as training for fellow officers and
community groups, focusingron recognition and prevention of identity theft and fraud-
related crimes.

PaWn Unit 4 -
The Pawn Unit is housed in the Police Operations with geographic responsibility %or the
entire city. The pawn detective is responsible for completing pawn shop inspections and
reviewing pawn shop transactions to ensure tha%?pawn shops are fulfilling their reporting
requirements in compliance with municipal and state regulations. The pawn ,detective is also
responsible for following-up on pawn cases as well as some financial crimes in estigations.

* An office specialist and multiple volunteers assist the pawn detegtive with data entry and
monitoring of the day-to-day pawn transactions. B

W The Pawn Unit assists numerous outside agencies to include the El Paso County and Teller
County Sheriff’s Offices; Fort Carson Military Police and Criminal Investigations Division;
Fountain, Monument, and Manitou Springs Police Departments; as well as other law
enforcement agencies along the Front Range. wd *

\/>

* In 2011, the pawn detective monitored 48 pawn shops and precious ‘metal dealers in
the Pikes Peak region; worked 140 pawn-related cases;*Wfote 49 arrest affidavits;
recovered 37 stolen guns; recovered $37,275.00 in stolen property; and made 386
contacts with pawn shops and precious metal dealers.

Computer Forensics

The Computer Forensics (CF) Unit supports the department by conducting forensic analysis on all
types of digital media and is staffed by two full-time detective examiners. The CF Unit is also
part of the Internet Crimes Against Children Task Force and support"s"the<{ﬁ§tiative with forensic
analysis and technical expertise. &

W The unit has conducted more than 50 forensic analyses of digital media for criminal &@ses
ranging from financial crimes to homicides. The unit has also conducted an additional 141
forensic analyses for the Task Force; this number represents individual analysis of one
piece of digital media and not specific case numbers.

X
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Internet Crimes Against Children Unit
The Internet Crimes Against Children Unit is tasked with investigating crimes involving the
exploitation of children on the Internet. The unit is staffed by two full-time detectives that
conduct criminal investigations and provide training and technical support for the Colorado
Internet Crimes Against Children (ICAC) Task Force.

‘ The Colorado Springs Police Department is one of 61 nationwide ICAC Task Force lead
agencies and is partially funded with a federal grant provided by the Department of
Justice, Officegof Juvenile Justice/Delinquency Prevention. The Colorado ICAC Task Force
is comprised of 66 federal, state, and local law enforcement agencies around the state
and part of more than 3,000 agencies around the United States that actively work to
rescue children being exploited on the Internet and strive to educate citizens about the
Internet.

W The ICAC Unit has conducted 101 investigations resulting in the arrest of 24 people in
Colorado Springs a 1 additional arrests around the United States on investigations
that began with th PD ICAC Unit. The Colorado Task Force accounted for 136 arrests

and 89%(r\yestigations.

A

W The ICAC Unit provided ad\gnced training for 40 ICAC investigators, accounted for 18
additional forensic analyses, and provided technical assistance 231 times to Task Force
members. The ICAC initiative is assisted by the School Resource Officer Unit who
provides training and resources to high school students. The Task Force conducted 465
ICAC safety presentations to 16,191 Colorado citizens.

Registered Sex Offender ) N :

The Registered Sex Offender (RSO) Unit is responsible for monitoring and tracking offenders
that reside wiﬁi}n the city limits. The RSO Unit is staffed by three detectives and one
administrative support personnel that are tasked with monitoring more than 1,100 registered

£

sex offenders in Colorado Springs. N

*@The RSO Unit conducts com hecks @ verify the offender’s correct address, to
maintain the federal and ing requirements. The unit is supported by the
School Resource Officer Unit/S der Team in conducting compliance checks which
resulted in 2,042 checks. The RSO Unit has conducted, 183 investigations resulting in 38
felony arrests, 22 misdemeanor arrests, and 63 cases where the offender complied and
registered (cases closed/unfounded). The 'unit also has _issued 34 felony and 18
misdemeanor arrest @rrants on offenders that have not bee*cated.




W The RSO Unit assists the U.S. Marshals Service in locating and track‘ig offenders that

have absconded. The unit provides assistance and resources to the 4™ Judicial District
A Probation ngartment and the Depa#ftment of Corrections Parole Officers.

P
Metro Crime Lab
The Metro Crime Lab is one of five sections within the Investigatiops Division and is staffed by
the Metro Crime Lab man , two DNA analysts, 1.5 chemists, 1.5%lfearms examiners, six crime
scene technicians, and an @ffice specialist. ’/]Z{F

W Year 2011, was a chalIengéé{for the Metro Crime kab. The lab started the year with two
forensic  chemist  positions

» needing to be filled. A senior
chemist was hired in February ™ Y e ",,-,m,,.,
and has been working diligently '
to get the Chemistry Unit up
and running again.

Win February 2011, the lab
manager/DNA technical leader
left CSPD and one of the DNA
analysts stepped in as Acting
Lab Manager; however without
a DNA technical leader on staff,
operation of the DNA Unit
ceased. In March the unit
lieutenant took over the duties
of Acting Lab Manager. In
September a new DNA technical leader and new Lab Manag
were hired.

N

*

- b
*lality As!urance Manager

W The Forensice Quality Services (FQS) - International Organization for Standardization
(ISO) accreditation assessors performed their site visit in November, and the lab received
their ISO 17025 accreditation.

W In 2011, the Metro Crime Lab assisted with more than 34 mmi% investigations, 11
attempted homicides, 8 sexual assaults, 15 child deaths, 14 robberies/burglaries, 14
deaths of undetermined origin cases, as well as having assisted in countless additional
warrant executions, car searches, and fingerprint processing. *



FAMILY CRIMES SECTION *
School Resource Officers (SRO)  “* «

The School Resource Unit is comprised of two sergeants and 17 detectives. Fourteen of the
detectives are School Resource Officers (SRO) assigned full time in the various high schools
within School Districts 20, 11, 49, 12, and 2. Three SROs are assigned to fill in for the schools
when there are temporary vacancies and supplement as Registered Sex Offender Officers (RSO).
During 2011, the RSOs that split their duty between SRO and RSO assisted in the schools during
1284days and as RSOs conducted 1,797 home visits on registered sex offenders. The SRO's
responded to 892 calls-for-service in high schools and 218 calls-for-service in middle schools,
which resulted in the completion of 349 reports, 37 felony arrests, and 273 misdemeanor arrests.
In addition, they e;céfgutedﬂ 14 warrants, taught 131 classes in high schools and 28 classes in
middle schools. In the s@ifmmer, the unit supplements the Downtown Area Response Team
(DART), and Violent Crimes.

W The unit had some remarkable achievements: one being in May 2011, when an SRO
observed a suspicious male around one of the high schools and coordinated responding
patrol units to create a perimeter for contact with the subject. The male was found to be
a Surenos gang m r and possessed a sawed off shotgun, which was hidden down his
pant leg. The unit investigated drug complaints and coordinated with Metro VNI to
identify<a@ng eliminate the source. Because of these dedicated officers, the schools are a

¥ safer environment for studerk, faculty, and the surrounding community.

Adult Sexual Assault/Domestic Violence Unit

The Adult Sexual Assault/Domestic Violence Unit is comprised of one sergeant, four Adult Sexual
Assault (ASA) detectives and three Domestic Violence (DV) detectives. The four ASA detectives
responded to approximately 14 immediate call-outs for violent sexual assaults, as well as
supported the domestic yiolence: detectives in responding to 49 attempted murder strangulation
cases. The call-out criteria for the 14 sexualj@@saults that the detectives responded to included
significant injury up to and including death™of the victim. These cases also required multiple
resources to prg@gss the crime scene and conduct interviews by subject matter experts.

W In 2011, there was a disturbing trerid fh the number of reported strangulation cases. DV
cases are unique in the fact tha@ithe majority of the cases require an immediate response.
jIhere were 12,142 reported d disturbéhce calls-for-service and 2,603 case reports
were completed. Due to th me of DV cases, the response criteria for detecﬂ/es
were limited to assist patrol o scene attempted murder cases. In addition to the
call-outs, the detectives each ¥Carried a revolving case load of 15-18 felony cases.
Beginning in July, the DV detectives received assiStance from the ASA detectives in
responding to DV call-outs. As an example ofithe increase in reporting; November had 22
felony strangulation gases reported, of which the unit was afilé-to respond to 13. During
that time an additi detective was added to the DV unit to assist with the increased
workload. Because of the cooperation and communication with the District Attorney’s
Office, many of these cases are now being filed as Attempted Murder or 2" Degree
Assault cases.

* )
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W In 2010, legislation was put in place to require persons arrested for felony crimes to
submit their DNA to be placed in CODIS. As a result, in 2011 the unit had several
CODIS hitggand subsequent arrests from cold cases. For example, suspects were iden-
tified and arrested for the sexual™assaults of a 14-year-old victim in 2001, and a 22-
year-old victim as well as an 18-year-old victim in 2009. In the case involving the 18-

. year-old victim, the suspect was linked to additional outside agency cases and was

" subsequently convicted and sentenced to 144 years due jghpart to the extensive in-
vestigative work * collaboration wlth> multiple agencies.

)’[
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SPECIALIZED ENFORCEMENT DIVISION

\
4
<

Commander Skip Arms

Assistant: Karen Bullock

Phone: 719.444.7759

* Fax: 719.578.6852

PROTECTIVE SECURITY SECTION

Marshal Unit E

The Marshal Unit’s primary fﬁhctlons are: Municipal Court security, subpoena and process service, as
well as warrant service on all city court cases. One of the daily and more time consuming tasks for
the marshals is escorting inmates at the El Paso County Criminal Justice Center (CJC) for Video
Court. Video Court requires the marshals to respond to CIC, retrieve inmates from their pods, escort
the inmates to a courtroom within the jail and, once court is adjourned, return them to their pods.
The Video Court process takes two (sometimes three marshals) up to four hours a day to complete.

Additionally, marshals regu assist officers in the field with city personal recognizance (PR) Bonds
%d other Munici ourt Warrants which allows for the officers to remain in the field.

In 2011 the Marshal Unit produced tfgfollowmg
* 1,693 persons arrested clearing 1,231 city warrants
w 1,543 warrant service attempts
W 302 misdemeanor arrests and 14 felony arrests
W 199 rewrites of cases,from €ity Court |nto County Court and/or Juvenile Court

w281 prisoner transports (there were no madents of imjury or attempted escape)
-/

W 693 witness ubpoenas served
Office of Emergency Management /;\,'*
For the Colorado Springs Office of Emeggency Management, 2011 was a busy and productive year
that culminated with a full-scale wild exereise, "Up in Smoke”. The exercise tested the
Coloradd*Springs Police and Fire De " ability"to respond to and recover from a largejgcale
wild land fire.

CSPD was responsible for the evacuation phase of the exercise, which involved coordination and
cooperation with residents of the Broadmoor B]uffs community. , Approximately 15 officers
successfully managed trafficyflow and facilitated emergency I‘\Otlflcatlt which resulted in the safe
and successful evacuation of early 30 families from Broadmoor Bluffs. The evacuated families were
thankful for the opportunity to test their readiness and their ability to evacuate during an
emergency. The exercise enlightened the participating Broadmoor Bluffs residents on how serious a
threat a wild land fire is to their homes and how impggtant it is for them to&repare and become
ready to respond when an emergency strikes their community.
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Although “Up in Smoke” was the principal achievement for the Colorado# Springs Office of
Emergency Management in 2011, the unit had many other accomplishments that involved the
support and participsion of several membei of the Colorado Springs Police Department.

* Discovery and Mountain Shadows neighborhood evacuation drills

* Revision and formulation of emergency plans to include: City Emergency Operations Plan
(EOP), CSPD Continuity of Operations (COOP), Warming lter Plan, Wildland Urban
Interface (WUI) Evae’cion Plan, City Threat Advisory Plan

* Tabletop and functional exercises
* Department of Homeland Secufity (DHS) - South Central Region workshops and exercises
% U.S. Women's Open Golf Championship
“U.S.A. Pro Cycling Challenge

*

Airport Police Unit
The CSPD Airport Unit is staffed by sworn Colorado.Springs Police Officers who work in partnership
with the airport administration in order to provide a Safe environment for the 3aveling public and
employees. ;VK

* Airport Unit Officers perform traditional patffpl~~~cll‘uties, such as traff;g; control and enforcement,
taking accident and crime reports, making arrests for crimes and warrants, and patrol almost
8,000 acres of airport properties.

* Airport Unit Officers respond to calls for service inside the terminal building, on the airfield,
and to business and traffic concerns around the perimeter of the airport. Officers are also
required to conduct inspections of the fence line (almogg 14 miles) that sur;ounds the airport
perimeter and conduct inspections of delivery vehicles entering airport prg?i\?’_‘k;y.

W Officers also assist in prisoner transfers, VIP escorts, and *ary protection as well as
serving as the airport’s lost and found.

W The primary requirement of the CSPD Airport Unit, by federal mandate, is the rapid response
to the security checkpoint in the event of a security breach or illegal items being brought
through the screening checkpoint.

2’;",\ /\7
W Officers routinely respond to the security checkpoint and baggage screening areas for found
weapons, drugs, and other hazardous items.

W In addition, unit officers are called upon to verify the credentials of all law enforc!ment
officers flying armed.

W The higher threat level for airports has increased the responsibilities and duties of the CSPD
Airport Unit as the unit has been called upon to assist the airport with federal security

requirements.
X
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% Officers are required to conduct daily inspections of airport employees and all commercial
vehicles entering the airport, such as food and merchandise deliveries.

W Unit officers also participate in
security exercises with military
counterparts at Peterson Air Force
Base and with federal law
enforcement partners with the
goal of improving partnerships
fulfilling the unit's mission: “To
carry out federally mandated law
enforcement services at the
municipal airport, along with
providing police services and
ensuring a safe environment for
the traveling public and the
employees at the airport.”
TACTICAL OPERATIONS
SECTION

Tactical Enforcement Unit

The Tactical Enforcement Unit
(TEU) consists of a full-time
twelve (12) officer, one supervisor
team that is highly trained and
equipped to handle mq;t anyx high-risk situation. In 2011, TEU deployed on 134 tactical
operations, that required their expertise, skills, and equipment; 75% of those were high-risk

g

search warrant executions and joint operations with narcotics detectives, major crimes
investigators, F* Drug Enforcement Agency and Bureau of Alcohol, Tobacco, Firearms, and
Explosives (ATF) agents. The combined taci*@ operations resulted in:

* 83 felony and 12 misdemeanor ggrests
he seizure of over $2.2 billion tics
he seizure of $192,311.534

j ) *

Weapons seized included: ’
* 29 rifles - 4

* 51 handguns P
¥ A *
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TEU also responded to 22 critical incident call-outs that consisted of situations such as barricaded
suspects, hostage*situations, or warrarig where the danger level prohibited officers from
conducting typical warrant service.

When¥TEU is not involved in tactical
operations the assigned icers work the,
Fugitive Apprehension De&tail, where th%}»
made: " al
* 222 felony arrests
; 75 misdemeanor arrests
TEU officers also assist patrol officers in“laﬁ
patrol divisions with handling various calls-
for-service. TEU provides training and puts
together several classes and schools
throughout the year. The schools include an
annual Special Weapons and Tactics (SWAT) ﬁ
-oriented school for other police agencies in the region as well a

s,a SWAT school that is designed
to enhance the tactical abilities of CSPD patrol officers and de@ctives when they respond to a
critical incident. In addition, TEU has been active in instructing Rapid Emergency Response to
the recruit officers at the Training Academy as well as various other units within the department
and other in-service training blocks of instruction. New in 2011 was an Advanced Sniper School,
which was put on by TEU officers with the assistance of snipers from El Paso County Sheriff's

Department. o

*
TEU is re ponsib?&)r security at
various‘ profile events such as
visits by Wignitaries. TEU conducted
six high profile security details in
2011, to include security at the
Broadmoor Hotel for former President
Bush. The unit was also active in the
community conducting building risk
assessme%s for, a number of public
and private dings as well as
assisting with setting up crisis plans
to enhance the safety of the
employees in these diffdfent
businesses. Tactical Enforcement Unit
Officers also took an active role in
interacting with various members of the community by conducting static displays as well as unit
familiarization presentations throughout the year.

E\:‘.l‘-- *
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Canine Unit (K-9) t
The Colorado Springs Polfte” Department’s Canine Unit is comprised of nine officers with their
4canine partne d a sergeant with his single purpose tracking dog (SPTD). The Canine Unit
supports the patrol divisions, but igfavailable to assist any element of the police department or
other outside agencies. Special qualifications of canines are their sense of smell, night vision,
sensitive hearing, and ability to serve as a deterrent to violence against officers. The canine
teams are utilized for field searches, suspect tracks, article searches, handler protection, and
building searches on a consistent basis. They also supplement the Tactical Enforcement Unit
(TEU) by providing containment on high-risk search warrant executions, barricaded suspects and
hostage situations. The ganineteams are used for uncooperative suspect apprehension and to
deter a suspect from attempting to escapgii,,‘jlihe canine teams are also utilized to assist the
SWAT team in locating suspects who have secreted themselves within a structure. The Canine
Unit was involv&n all TEU operations during 2011.

W In 2011, the Canine Unit saw the rzéYi?ement of Canine Bodi and the addition of Canine

Max to senior unit trainer, O oy Ro§e'[10ff. Max will be a dual purpose dog for
¥patrol and firearms. N

W Six of the canine teams are du
patrol and narcotics certified. As a result,
many resources within the Department, gl
as well as other Iqcal and federal law "
enforcement agenca use these canine
teams for special skills.




The following are some highlights:

* Answefd 3,627 calls-for-service
W Conducted 156 building searc%s
W Conducted 141 field searches
* % Conducted 80 scent detections
K Made 126 mis*neanor arrests 4
W Made 186 felony arrests N
W Made 38 burglary arrests
W Made 12 robbery arrests
¥  Wlocated 60 suspects
W Made 10 canine contacts
W Recovered 22 firearms
W Made 24 narcotic related arrests
W $135,119 in seized property/U.S. Currency for forfeiture. v

*

Regional Explosives Unit % *

The Colorado Springs Regional Explosives Unit is an ancillary unit comprised of members from
the Colorado Springs Police Department and the El Paso County Sheriff’s Office. The Explosives
Unit has one full-time coordinator; and the remainder of the team is composed of officers and
deputies with other full-time responsibilities with their respective agencies. The unit is the
primary responding bomb squad for the Department of Homeland Security in the South Central
Region which encompasses five counties: Chaffee, El Pas@; Lake, Park, and Teller as well as
the Colorado Springs Metropolitan area. However, due to the limited numbe;@bﬁf eographicallyé
positioned certified bomb squads within the State of Colorado, tﬁoloradé“ﬁ%ﬁngs Regional

Explosives Unit provides services to approximately 33 counties in outhern part of the state
of Colorado.

% In 2011, The Colorado Springs Regional Explosives Unit conducted 90 operations, up
from 78 in 2010 and 66 in 2009. These operations included:

* Suspicious packages

* Pipe bombs X A

W Chemical bottle bombs v ﬂj

% Found explosives

% Recovered military ordnance ¥
W Hoax devices

* Improvised Explosive Devices (IEDs)

* Support for the El Paso County SWAT team, and the Colorado Springs TEU, Colorado
State Patrol, Transportation Security Administration (TSA), FBI, ATF, Secret Service,
and Ft. Carson Explosive Ordinang‘e.Dispo%(EOD).



* During 2011, the Regional Exp&/es Unit put a great emphasis on training. The
Explosives Unit participates in training twice monthly; certified technicians also are
required to attend 40 additional hours
of training annually. In 2011, the
Explosives Unit participated in two,
weeklong training venues. These

* classes improved the skills and
readiness of the entire team to a
much higher level.

The unit ided, training to several
other bomb squads and Ft. Carson
EOD personnel during the
International Association of Bomb
Technicians and Investigators
conference held in Colorado Springs in
November. They also presented
classes for citiz response teams,
s for Community

provided present
Cent d various businesses and
schoolsthroughout the reg'ﬁn.

W The Colorado Springs Explosives Unit was re-accredited in 2009 by the FBI, which
is the governing federal law enforcement agency for U.S. bomb squads. The unit
was successful in 2011 due to the dedication of personnel within both agencies that
have given of their time and dedication to make the Colorado Springs Regional
Explosives Unit q(hlghlyisuccessful progressive team. The Explosives Unit also
credits its success to its partnersh| ith @ multitude of local, state, and federal
agencies that all collaborate to help he unit meet and exceed expectations and

goals. *
COMMIT %

During 2011, the Community Impact Team (COMMIT) continued their mission to
proa@vely investigate and interdic lated c}ﬂfne The unit consists of one sergeant
and six officers. COMMIT contin k in partnership with the FBI Safe Streets Task
Force, ATF Task Force and the Drug ent Agency to enhance their ability to target
local and regional criminal gang ac®#vity and subsequent)[y pursue federal prosecution.

Several cases were considered and prosecutng I;]y the U.S. Attorney’s Office involving
narcotic and firearms ogses committed by active violent gagg» members. In 2011,
COMMIT saw an increase¥in investigations involving attempted homicide and hom|C|de
cases and worked in partnership with the Colorado Springs Violent Crimes Section.

x 3
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* Working in partnership with federal agencies, local agencies as well & CSPD specialized
units, several significant investigations occurred during 2011 which targeted violent

D criminals &id gang members culmifnating in the dismantling of:

. W Cocaine trafficking organizations

* Methamphetamine trafficking organizations

W Firearm crimin nterprises resulting in the seizure of *irearms
% $319,263 in iIQael narcotics seiﬁdffs

* $46,513 in U.S. Curren@ seized
% 123 felony arrests

% W 41 misdemeanor arrests

W An important component of COMﬁT’s mission

prevention. COMMIT officers conducted Sm
community organizations requested the in
presence and activity within the city of Colorado Springs. These pres

»

tement included education as well as
| presentations throughout the year when
ation and/or presentation regarding gang

&ations provided

a venue for information sharing and nt community partnerships to prevent gang

recruitment and reduce gang crimes in

city. Members of COMMIT are on the Senate

Bill 94 steering committee which meets on a monthly basis to &velop programs that are
in other

designed as gang preventative measures that have been successful
jurisdictions.

PATROL SUPPORT SECTION
Motor Enforcement Unit

The Motor Officers are responsible
for providing enforcement at
school zones and the top accident
locations throughout the city. The
Motor Unit is also tasked with
planning and conducting dignitary
and VIP escorts within the city.
The unit provides specialized
support to other units such as the
Tactical Enforcement Unit, Major
Accident Unit, and Metro Vice and
Narcotics. Due to rising calls-for-
service, the Motor Unit was also
tasked with providing increased
support to the Patrol Bureau,

responding to more calls-for-service than ever. Motor Officers were significantly involved, if not
the primary officer, in many of the high profile arrests made during 2011. For the year, the unit
accounted for 30,802 traffic violations, 4,025 calls-for-Service, 49 escorts, 29 DUI arrests, 192

felony arrests, 673 misdemeanor arrests, 496 reports, and $38,022 in drug seizures.
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Special Events A7 '
The Special Events unit managed 60 special permit events in 2011. This included two nationally
televised events that drew great attention to the Colorado Springs area.

W The U.S. Women's Open Golf Tournament was held at the Broadmoor Hotel in July

and the U.S.A. Pro Cycling Challenge was in August. Both events were very

r successful and no significant problems occurred. The Pro Cycle Challenge was so

successful, they have already committed to coming back once again in 2012.

Additionally,events like Springs Spree, Territory Days, Pikes Peak or Bust Rodeo

parade, \getgran§ Day parade, and Festival of Lights parade were once again very
successful ‘and well attended.

Major Accident Unit

The Major Accident Unit consists of three full-time detectives. These detectives conducted in-
depth investigations into over 80 serious accidents, 23 of which involved a fatality. They
provided assistance to patrol officers in 28 investigations where their special knowledge, skills
and abilities were require@ diagrams or accident reconstructions.

Technical Support

4T he technical f/ﬁialist is responsible for the maintenance of all of the special purpose vehicles
assigned to the Specialized Enforceffent Division, which includes the Mobile Command Center,
the Explosive Ordinance Detail truck, the BearCat (armored vehicle), and DUI Enforcement
vehicle. The technical specialist also serves as the primary Mobile Command Center operator
during tactical deployments and special event deployments. This position also maintains all of
the electronic equipment for the division and manages all of the wireless cards for the
department. The effort put into fulfilling the IT needs of the division ensure that the officers
have the equipment needed to do their jobs.y 4

Parking Enforcement

The three officéké> assigned to the metered parking enforcement section issued nearly 43,000
parking citations. They also booted 141 cars, for non-payment of parking violations. The 16
members of the all volunteer Handicap Parking Enforcement Unit issued 827 handicap parking
enforcement citations. These volunteg d 1,035 hours, which equates to half of the time
one full-time employee would have king in‘a normal year. *

Code Enforcement Unit
The Code Enforcement Unit consists of ten enforcement offigers who, during 2011, conducted
23,233 inspections and abated 12,134 violations. Code Enforcement partnered with North
Springs Alliance Church to assist low income residents who have c%e violations and perform

community cleanups. *

% A volunteer inspector program that will assist officers with heavy workloads was
developed in 2011 and will begin in January 2012. The Graffiti Team removed 12,148
graffiti tags and secured/cleaned numerous vadint properties. <

y
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* Community service workers performed 2,243 hours of graffiti cleanup. *

Crowd Control Team

The Crowd Control Team started off 2011 as a 25-man unit comprised of, officers and sergeants
from every bureau and area command, all whom volunteered to be part o team. Late in 2010,
approval was obtained to send the bulk of the team to the DHS Center for Domestic Preparedness
in Anniston, Alabama to receive training on crowd control techniques. Twenty officers, as a team,
completed training on Field Force Operation, Field Force Extractions, and Hands on Trainingd@HOT)
in June of 2011. Based on some of the lessons learned during that training, there was an
emphasis on expanding the team to a 29-man team and obtaining the proper Personal Protective
Equipment (PPE) for each officer in order to establish and equip the team to comply with The
National Mutual Aid and Resource Management Initiative under the National Incident Management
System (NIMS) as a Type III Crowd Control Team.

¥ &
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MANAGEMENT SERVICES DIVISION

Commander Sue Autry
Assistant: Veronica Newhoff
Phone: 719.444.7439

Fax: 719.578.6056

OVERVIEW

Management Services Division is comprised of Fiscal Services/Budget, Human Resources, Fleet,
Facilities, Evidence, impound, Asset Management, and the Records and ID Sections. In addition,
implementation of the new Records Management System (RMS) and the liaison role to City
Information Services is the responsibility of the commander of the division, as well as day-to-day
oversight and support of the Public Safety Volunteer Administrator.

Some of the above listed units have the responsibility of supporting or supplementing services of
a larger city department or they perform work in conjunction with a city department. Other units

are unique to the police ckirtment.

Fiscal Sewic%udget
¥ % The Col o Springs Policg_Department is funded by three primary sources: General
Fund, Public Safety Sales ?ax, and Grants. Each provides funding for personnel and
operating expenses to accomplish a large continuum of police services.

W The employees of CSPD’s Fiscal Services Section routinely perform duties to ensure every
tax dollar is spent for the benefit of the citizens of Colorado Springs. Whether they are
verifying fair andy reasofable pricing, validating accountability for funds received, or
tracking the accuracy of each pgl_r'qhase, each employee is dedicated to fiscal

responsilzljﬁity. v
FUNDING SOURCE 2011 BUDGET
General Fund 4" $78,685,097
$12,528,574
* $2,000,000 *
$93,213,671

W CSPD'’s Fiscal Services Section staff works, closely with the City’s Finance and Budget
Offices to ensure taxpayer dollars are properly managed. F ing the city’s established
budget developmen&idelines and funding allocations, CSPD’s Fiscal Services Section
works with its command staff to develop an annual budget that allows the department to
efficiently meet its organizational goals. This budget is then tracked closely throughout the
year to ensure compliance with our contractual obligation to the community. To make
certain the budgeted dollars are spent approprﬁtely, all payments arejprocessed through
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CSPD’s Fiscal Services Office. In addition, CSPD-related services gene&te approximately
$3.5 million ,each year. All revenues received by CSPD are processed and deposited by
CSPD Flsca‘> Services staff. Althdlgh City Finance technically generates checks for
payments and reviews all deposits submitted by CSPD, it is important to separate these

duties for fiscal accountability.
Alarms Program f *

* During 2011, CSPD Fiscal Services managed the department’s Alarms Program. Over time,
the department recognizedsthe number of resources wasted on responding to false
burglar alarms caused by either faulty alarm equigiment or user error. This fact prompted
CSPD to initiate a citizen/stakeholder proces elop a program to significantly reduce
the number of false alarm calls. The goal of m has been to reduce false alarm
response; and thereby increase offiger availa more significant calls. *

A

W Extra Duty Program =74

W The Extra Duty Program was formed to prowde additional law enforkcement services
requested by private businesses and public,agencies. This program aIIowS officers to sign
up to work. No direct solicitations-from business to sworn personnel are allowed. Officers
are paid for by the contracting business,* and, generally, provide some special law
enforcement need that cannot be met through routine police service delivery. The extra
duty program was managed by the Fiscal Services Section during 2011.

HUMAN RESOURCES SECTION
The Human Resources (HR) Section is responsible for providing services to 886 regular
employees and 24 temporary hourly employees. g

Wl *

W HR oversaw promotional processes for the ranks of comman Ileuten t, and sergeant
in 2011. Additionally, HR coordinated hiring for an academy% new recruits in January
2012, and began recruiting efforts for 20 new recruits for & summer September 2012
Academy.

W Other HR support for CSPD initiatives included:
W The development and implementation of incumbent wellness and physical testing
program through Human Performance Systems; &
w Implementation of an online application process that allowed HR to quickly track

candidates, remove hardcopy duplication, generate specialized reports, and
efficiently email candidates on employment status; ¥

*Assisting with development of a Web-based performance management process
through NeoGov, which will streamline communication lines for performance
evaluations and eliminate traditional paper performance evaluations in 2012;

X
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* Development and impleni@htation of a SharePoint (Web-based) Officer Availability
Notification List to streamline access to improve officer coverage in patrol when
unforeseen absences occur;

* Uploading all supervisor information into PeopleSoft (HR software system), so
organizational charts can be created in Visio based software platform;

W “Live” court time reporting effective September 2011, in the Time and Labor
i automated pay system to remove paperwork for officers and create time savings
to report court time; and

* Expansion of diversity recruiting efforts.

‘\/
> e

W The Court L|a|son Un|t has saved the department over $500,000 through manpower

work hours and court compensation costs by monitoring officer court appearance time
through call-offs (on duty and off duty).

% CSPD began the year with 612 sworn and 268 civilian employees and ended 2011 with

618 sworn police gmployees and 268 civilians (includes part time headcount). The net
increase to the s* population is attributed to the new recruit hires in 2011.

Facilities </\’

The unit overjsees and maintains4¥l city-owned police sites. Core responsibilities include work
order repair support; contract negotiations/administration; facilities project planning and
execution; monitoring Federal, State, and City Environmental Protection Agency (EPA);
Regional Building Code; City Fire Code; and federal state, and city storm water compliance.

W Facilities coordinated thg support for the primary contractor and over 18 subcontractors
associated with the Energy EfficiengygConservation Block Grant (EECBG) for extensive
upgrades to building lighting, Ilghtlng controls, water conservation, and building
envelopé caulking and sealing at the Police Operations Center (POC), POC annex, POC
parklng arage Gold Hill substation, and the Training Academy. In addition, two hot
water boilers were replaced at the/ POC and an auxiliary cooling system was installed in
the POC Communications Cenger, which is Iocated on the 3™ floor of the POC.

* Facilities also coordinate or the City Information Technologies POC Phagi II

power project to install a ack-up generator, Uninterruptible Power Supply
(UPS), and back-up battery systems for the city servers. Facilities continue to support
the primary contractor and the 15 subcontractors on'this major undertaking.

Evidence

W The unit’s hours o*peration are 7 AM to 5 PM Monday through Friday and is clgsed to
the public from 1 PM to 5 PM on Thursday afternoons to focus on the disposition of
evidence and property.

x 4

* ~4Qn



* During 2011, the Evidence Unit received 55,161 articles for storage and disposed of
27,179 abficles. Disposition inclﬁes returning items to rightful owners, destroying
contraband, selling unclaimed or forfeited property and weapons at auction, and
donating items to charitable organizations.

*Items are auctiog through City Utilities and in 2011gifems sold at auction (not
including weapons) tesulted in rev%{jﬁ;}e to the city totaling $26,257.40.

<

*Additionally, evidence technicians completed
calendar year 2011. The, transactions i

» evidence to the Metro Crime Lab, CSPD
Investigations, auction, the DA’sQﬁfice, ot

to increase storage capacity, and returding
returned to the Evidence Unit. ‘ﬁ

proximately 118,962 transactions for
but are not limited to: signing out
ors/officers, Colorado Bureau of
cies, moving items to new |3¢ations
s back to storage when they are

Impound

W The Impound Facility is responsible for the security of vehicles, evidence and personal
property in its custody. The current inventory is 902 vehicles, which includes 574 on
evidence hold. The safety and security of the impound’echnicians and the facility itself
are of utmost importance. We strive to work with the contract guard and tow
companies, as well as the Evidence Unit and officers of CSPD in order to maintain strict
chain-of-custody of evidence vehicles. Much of 2011 was spent on projects that
enhanced safety and security, leverage technology, and foster interagency
communication. *

W Construction of a new bullet-resistant counter and windows beEan in *Aary 2011.

Old Counter



New Counter (lobby and office)

% On May 5, a grouphof senior Air Force Academy Cadets presented their CAPSTONE project
at Full Staff. Th@presentation highlighted the storage concerns facing the Impound
Facili d stresSed that Impound will reach full capacity (including the side reserved for
auctio hicles), in less than five years. They offered multiple alternatives to the auction
process and analyzed the fiécal impact of each alternative.

ol
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% In September, the Impoun dated the phone:menu system to make it more user-
friendly. They also added an o or law enforcement which gives instructions on how to
access the employees’ direct numbers, in order togleave a message when no one is
available to answer the public phone. J //

/N

»

X

* Throughout the ye he Impound Facility conducted quartefy 100% inventories with all
vehicles and paperwork accounted for. In addition, there were both announced and
unannounced inspections conducted by CSPD Internal Affairs. The Impound Facility has
consistently had 100% accountability over the I&st three years. /\‘_;‘}E

¥
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Supply/Fleet

Daily operations for the Supply/Fleet Unit includes mail delivery to all div&ons of the police
department, uniform ordering and processing, delivery of standard police forms, movement of
vehieles from divisidfs to multiple service dpeas throughout the city, scheduling vehicle equipment
installation, and coordination with vendors for products and supplies required by the department.

% Ih 2011, they improved the efficiency and effectiveness of t nit by introducing a higher

level of technology p’ided by the Numara Track-It Softwar@ application for both fleet and
supply. Listed below are some of the highlights of the unit accomplishments:

W Added three new K-9 vehicles to the fleet.
completely outfitted forjthe K-9s and th

‘ W Added 44 new Dodge Charger_ patrol cruj

% Added eight Ford Explorers for lUse by t | division sergeants

W Coordinated the removal of equipment.‘_ﬁ*‘em 37 vehicles under the taken-out-of-service
(TOS) process A

W Point Blank Ballistic vests were purchased for all officers with expﬁgd vests. Trauma
plates were also purchased for the vestsyand distributed to the majority of the officers

W The Numera Track-It! fleet module WaS*deponed and is now used by police Fleet Unit
to track vehicles assignments and maintain inventory accountability

* 156 supply orders were processed through the Numera Track-It! forms module and
delivered to the divisions

% All decaled volunteer and civilian employee marked vehicles were changed to a forest

green color to mitigate confusion by the public*n identifying these units for a patrol
marked cruiser. The Chaplain’s vehicle was temporarily excludeg}f‘:rom this changg
over. N

% The process was started to standardize all police depa*t marked vehicles to have
the same equipment throughout the fleet

* Completed hard mount radio installations on all patrol vehicles

* Repainted 22 of 38 patrol vehicles with severe pain damage on the Crown Victoria
units

ese are 2010 Dodge Chargers that are

*

RECORDS & IDENTIFICATION SECTION X A

The Records & Identification Section is comprised of 36 highly-trained ofﬁggjspecialists and police
fingerprint technicians that are dedicated to providing exceptional customer service to citizens and
the law enforcement community. Supervisory and support staff consist of six supervisors, two
temporary employees, and a records manager. The section is staffed 24 hours a day, seven&ays a
week to offer support and advice to not only CSPD officers but also regional law enforcement
personnel.

X
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W In 2012, the section will deplo

*In a cooperative and mutual cos%aving partnership with the El Paso County Sherriff's

Department, the Records & Identification” Section provides staff to photograph and
fingerprint all persons booked into the El Paso County Criminal Justice Center. This
partnership has the added benefit of offering CSPD officers access to regional arrest
information and criminal history information.

The section provides fingerprinting services to the public at the Police Operations Center
six days a week from 7:00 am to 5:00 pm. To better meet the needs of citizens, the hours
of fingerprinting will be expanded to include longer Saturday hours and certain holidays in
2012. The section is also fortunate to have a well-trained cadre of professional volunteers
who willingly“give their time to assist paid staff in providing fingerprint service to the
public. In 2012, a renewed focus on increasing volunteer participation and expanding the
services performed by volunteers will be undertaken.

W It is the responsibility of the Records & Identification Section to accurately process the

information related to persons required to register as sex offenders. This registration data
is in turn used throihout the department by officers to ensure that the offenders are in

compliance with t rms of their sentence. In 2011, the Records Section staff processed
approx@étely 2,817 registrations.

A

W In addition to the section’s fﬁgerprinting and registration duties, the section is the official

repository for all police generated reports and information. In 2011, the Sections Data
Entry Unit processed:

Case/Incident Reports: 29,979

Traffic Accident Reportsy 6,506

Courtesy Tickets: 4 ™ | 4,499

"‘:> Field Interview Reports: 13,216
) Parking Tickets:  wd 2,138

Pawn Slips: v 5,981

City Traffic Su 22,034

x County Trag 12,015 %

new state-of-the art Records Management Computer
System. The new system will replace an obsolete legaéy application that is nearly 25 years
old and is written in a computer language that is no longer supported. The new system
will offer cost savms and greater efficiencies as antiq*ted manual process are

automated.

* x



W Through the implementation and application of value stream improvement
methodolggies, 2012 will see the launch of several new initiatives to reduce costs,
enhance service levels, and create workflow efficiencies. These include expanded
fingerprint services, electronic release of reports, the ability to accept credit/debit cards,
and the deployment of an e-citation system to electronically process tickets.

IT Liaison Services &*cords Management Implementation
The Product Owners Group (POG) was“formed in order to vet and prioritize technology
projects. The POG prioritizes needs for the CSPD technology strategic plan in order to ensure
IT resources are available for highest priorities. A e- to five-year technology plan was
written and delivered to IT for 2011.

»

W The vendor for the records managemen was chosen, and the contract was
negotiated and signed. The Law Enforcement Records Management System (LERMS)
implementation project has made 5|gn|ﬁcant progress toward 2" quarter 2012 go-live
dates. Testing has proven to be very valuable in users learning jthe system and
uncovering areas that need attention, either by way of fixing bugs, moﬂffylng setups, or
submitting software suggestions.to the vendor for improvements.

The LERMS system has multi-jurisdictional capability @nd has been offered to other
agencies in the region. Fountain PD has joined with CSPD in the implementation of
LERMS and Mobile Field Reporting (MFR). Contracts and change orders have been
negotiated for additional software purchases and exchanges that integrate with LERMS.
These include e-ticketing and interfaces for CopLink.

COMMUNITY ADVANCING PUBLIC SAFETY

CAPS (Community Advancing Public Safety) Volunteer Program

Official volunteer program of the Colorado Springs Police and Fire Departments

The CAPS public safety volunteer program was launched in April 2011, expanding the existing
volunteer program to serve both police and fire departments. CAPS is a’trty-mde partnership
between citizens and the city’s public safety agencies. The program affords unique volunteer
opportunities for individuals 18 or older through the police and fire departments at various
locations in the city. »

W 2011 CAPS program highlights are:

W The program logo, Web site, and social media sites were launched, affording
citizens the opportunity for online information and volunteer application.

*x‘ivi\
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* Downtown Ambassadors

W Citizen volunteers sggved in over 90 different areas across police and fire
departments.

W The total number of active volunteers increased to 443, a 25% increase over 2010.

W The total number of volunteer hours to the police and fire departments in 2011
exceeds 48,000, with an unprecedented estimated value exceeding $1 million
o[o]|E]F X ¥

% Volunteer fingerprint technit* proce*ed 45% of all public non-criminal
fingerprinting in 2011, totaling 1,031 hours and at an estimated cost savings of
$ 50.

W The Downtown Ambassador \*\nteer Program was successfully piloted during the
holiday shopping seasqn, bringing a personal level of customer service to

downtown guests in sup safe * pleasant shopping experience.
¢

»
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PROFESSIONAL STANDARDS DIVISION

* %

Commander Brian Grady
Assistant: Gail Pecoraro
Phone: 719.444.7409

* Fax: 719*8—6169

INTERNAL AFFAIRS 2
The Internal Affairs Section includes one lieutenant, three investigative sergeants, a Commission
on Accreditation of Law Enforcement Agencies (CALER) Accreditation Manager, Sr. Public
Communications Specialist, a Senior Office Spe Community Relations Unit, and a
Ba&ground Unit. ) %

2¥ 7
<

W In 2011, the Police Department recelved 22 k_(’ (serious) complaints, compared to 39
in 2009 and 23 in 2010. The downward treﬁ In complaints is also reflected in the Level I
(less serious) complaints with 241 in 2011 compared to 299 in 2010 and&S in 2009.

A\

W The 11 hourly investigators in the ‘Bai_‘EKground Unit completed 130 preliminary
backgrounds and 65 full backgrounds foF/\s‘Worn applicants, 21 preliminary and 13 full
backgrounds for Emergency Response Technicians, 40 preliminary backgrounds for the
Citizens’ Academy, and 10 other full backgrounds for various positions within the
Department.

W The Internal Affairs Unit conducted two Critical Inci%nt Reviews and responded to two
officer-involved shootings. The Critical Incident RevieW allows the Departaient to conside
policy and/or training changes based upon the results of the rev% The District
Attorney’s Office reviewed both officer-involved shootings J@id determined they were
justified.

W In 2011, the Department received reaccreditation from the CALEA. The Department has
been accredited since 1991 and this year we received the highest level of accreditation —
Accreditation with Excellence. The Department hosted the November 2011 CALEA
Conference and attendees were privileged to attend an event at the Olympic Training
Academy, showcasing Olympic athletes. % &

W The Department converted the Public Information Officer and CALEA Manager positions
from sworn to civilian positions. This was done to ensure continuity and reduce costs*

W CSPD has established an Early Intervention Program (EIP) to monitor and identify trends
before they become issues. The program monitors use of force, complaints, and traffic
accidents. If a trend is identified, a review will be conducted to determine if any additional
administrative action is warranted. In 2011, there were 39 reviews initiated which did not
result in any additional administrative actions.

3 &



* The Community Relations Unit cd‘*inates quarterly meetings with CSPD Staff with four
different community groups — Ministerial Union of Southern Colorado, Community Lead-
ers, Faith Based Community Group, and Deaf and Hard of Hearing group. The unit coordi-
nates the Citizens’ Academy, speakers for community groups on a variety of topics, and
works with the Explorer program.

In 2011, CSPD continued with a Mediation Program to resolve complaints from citizens
against employees. The Department has contracted with a professional mediation firm to
mediate less severe complaints, which involve communication concerns. The mediation is
done at a neutral location and is facilitated by a professional mediator. Surveys of partici-
pants show a high 80% satisfaction rate for the mediations.

Community Relations

W Social media is stil going strong with 3,167 Facebook “likes” and 1,914 Twitter
“followers”. Our department can be followed on social media at:
www.twitter.com/CSPDPIO
www.facebc&om/paqes/Colorado-Sprinqs-PoIice-Department/133820446633849.

*TIP411<dégfy be used to provide anonymous web and text based tips. The Department
H regularly receives tips througﬁthis application.

W Two Citizens’ Academies were conducted in 2011 with 44 citizens graduating. Several of
these graduates have gone on to volunteer with the department. A graduate of the last
recruit academy was a graduate of the Citizens’ Academy in 2010.

W The Explorers and: Explofer Advisors delivered Christmas gifts to over 165 families city-
wide. TS

* The Expl%i?}ers donated approximately 4,600 hours of community service in 2011.

y >
Ly
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Planning, Grants, and Research
The Planning, Grants, and Research
grant awards in 2011. The unit admi

lied ferl17 grants and received over $879,000 in
over 35 grants throughout the year. <%

Grants allow the department to purch equipment, fund personnel, and implement programs
that cannot be funded by the regular budget. A few examples of equipment and programs that
otherwise would not have been funded include:

% In 2011, CSPD rece*d a grant from the Paul Coverdell Fo%sic Science Improvement
program to purchase equipment, provide training, and employ a contract firearms exam-
iner. This grant award allowed members of the Colorado Springs Metro Crime Laboratory
(MCL) to attend training seminars in differilt forensic disciplines. The funds wgre

x ~50n~
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http://www.facebook.com/pages/Colorado-Springs-Police-Department/133820446633849

also used to purchase a new Bullet Recovery System (Shoot Tank), @ Firearms Storage
System, and to employ a contract firearms examiner. The Firearms Storage System is in
the procegs of being installed and will allow for the firearms examiners to maintain a
firearms reference collection. Th&'Shoot Tank is a water recovery tank that provides a
better way to collect test fired bullet samples for comparison purposes.

W CSPD received a grant award for the purchase of a F sic Digital Video Recovery
System (FDVR). FDVR systemsi$ia mobile system that’connects to video surveillance
systems on site to retrieve surveillance footage instantaneously, regardless of the
encoding/decoding software used by different surveillance recording systems. The FDVR
system saves the footage in a standard forg#@t which allows the investigators and
prosecutors to use the video evidence.

» *

% In 2009, CSPD received grant awards for t ase of a Records Management System
(RMS). The RMS system is a comprehensive system that stores computerized records of
crime incident reports and other law enforcement data. This system allows for quick
access to law enforcement data which is crucial in providing effectige< police services.
Although these awards were granted two years ago, this project has*been progressing

significantly and implementation-of the néW,;%RMS system will occur in 2012.

wh

-~

The Planning, Grants and Research Unit also provides data ané‘fysis and research to help inform
organizational decision-making. The unit provided analytical support for the development of
patrol schedules for 2012, provided workload analysis for several sections within the
Department, and reported on department performance measures. The unit also conducted
research on a variety of topics in 2011, including:

* >

* Background Check and Screening Employees at Time of Hire an& during Course o

Employment 5
% Cell Phone Usage in Law Enforcement ‘

* Checking Internet and Social Media Presence of Job Applicants
* Citywide Citizen Survey Analysis

* Cooperative Resource Pooling in Law Enforcement

* Liquor Enforcement

K Minimum Staffing Levels X &
W New Hire Training Agreements pa

* Obtaining Feedback about Supervisors & Handling of Grievances

W Online Citizen Complaints B
* Panhandling

W Park Hill Neighborhood Citizen Survey Analysis

* Parking Ordinances

X
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% Patrol Laptop Standards

W Patrol Vehicle Usage

W Response Time Analysis

W Staffing Levels of Public Information Office
* W Tasers

% Traffic Accident Investigation Practices

The unit coordina&? legislative analysis for the department and participates in the City's

Legislative Review Committee. In 2011, the unit reviewed 597 bills and wrote summaries of bills
passed into law with impact to the department.

Training Academy

% On May 31%, members of the Peace Officer Standards Training (POST) Driving Committee
conducted an on-sjie inspection of the CSPD Driving Program at Dawson Ridge. The
members of the D*g Committee were very complimentary of the CSPD Driving Program.
The offigial, letter from POST rated the CSPD Driving Program as excellent, "meets and
exceeds POST standards”.

% On June 6", Dr. Kevin Gilmartin presented his “Emotional Survival for Law Enforcement”
seminar at Radiant Church. The seminar was attended by approximately 175 department
members and their significant others. All members of the 57" and 58" recruit classes
attended the seminar. Members of the Colorado Springs Fire Department were invited to
attend. The cost of facilitating the seminar (approximately $5,000) was paid through a
collaborative effort with the Central Mufitain Training Foundation.

% On July If? the 57" Lateral Recruit Class graduated from the Training Academy. The class

consisted of four lateral recruit offieé:rs with a combined 47 years of law enforcement
experience. =

Ww.on July 1% members of Arrest. Control Committee conducted an ?-site

inspection of the CSPD Arre Program. The members of the committee were very
complimentary of the program. icial letter from POST rated the CSPD Arrest Control
Program as “meeting and exceeding POST standards” ¢

% On September 23, the 58" Recruit Class ﬁraauated from thedlraining Academy. The class
consisted of 22 recrdifrofficers from 13 different states and from Mannheim, Germany.
In total 26 police recruits successfully completed academy training during 2011.

* x
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W The 2011 First-Line Supervisor School was facilitated at the Traiﬁhg Academy from
September 26™-30™. The week long school was attended by thirteen officers that placed in

<@K the top balfd of the sergeant’s Jromotional exam and three newly promoted civilian
: supervisors.

*’%uring 2011, the Training Academy facilitated a total of 17 elective training classes that
were offered to all %I law enforcew agencies and milita®&partners.

* During the fourth quarter*f 2011, Sergeants Edmondson and Stevens facilitated the
International Association of Chiefs of Police’s Leaging in Police Organizations (LPO) course.
The course was attended byjinternal and e orn and civilian supervisors. A total of

¥ 37 CSPD personnel completed the f&three w urse in 2011.

w Training Academy personnel contributed to the suctess of the 2011 CALEA Conference held
at the Broadmoor Hotel. Sergeant Edmond served on the planning committee, organized
the training curriculum and facilitated the “Leading in Police Organization,Overview,” while
four staff instructors assisted with the security detail.

o
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PUBLIC SAFETY COMMUNICATION%NTER\;
The Colorado Springs Public Safety Communications Center is staffed by one manager, six shift
supervisors, 45 Public Safety Dispatchers, and 37 Emergency Response Technicians.

Operating 24 hours a day, seven days a week, the Communications Center receives, classifies,
and prioritizes emergency and non-emergency calls from the public. Processing these calls
inclydes gathering critical incident information, providing life-saving and safety instructions,
dispatching police and fire responders, giving general information to citizens, and transferring
callers to the proper agency or personnel.

The center maintaig;éll GAD (Computer Aided Dispatch) records, as well as fulfills requests for
audio recordings.

Personnel assigned to the Public Safety Communications Center assist officers and firefighters by
accurately documenting events, monitoring responder activity during high profile incidents,
researching wanted or missing individuals, determining if property is stolen, validating and
recording information on @ed vehicles, making notifications, and completing other necessary
functions.

*ﬁommunicatioﬁwrsennel answered 252,328 telephone calls to 911 in 2011.
R4
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Patrol Operations Bureau

¢

Hy

Acting Depd®@hief Kurt Pillard
705 S. Nevada Avenue
719.444.740

Assistant: Gwen Komatz *
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FALCON DIVISION »

Assistant: Michélle Otti
7850 Goddard Street
Colorado Springs, CO 80920
Phone: 719.444.7240

Fax: 719.599.4050

Commander Fletcher Hogard *

Euro Cruiser Detail *
% A flexible and progressive plan was incorporated to deal with Euro-ra

% %

and communicating that

W After thorough research, officers began issuing verbal wark
future enforcement would involve the issuing of tickets.

W Efforts were instrumental in dampening the Euro racer activity, and improving traffic
safety for all motorists during the nighttime hours.

GangNet ) §
W Falcon officers made 19 documented contacts with gang members.

W The gang members contacted belonged to 14 different identified gangs/sets. ¥

* Gang-related case reports consisted primarily of criminal mischief - graffiti incidents and
a few minor assaults.



This photo depicts 81% Street Crips
graffiti found in an apartment, it is
representative of the types of graffiti
from various gangs found in
numerous locations.

DUI Enforcement
A total of $51,935 was sp*sn the High Visibility Enforcement deployments.

X * 187 off* deployed.

* 795 DUI/DUID arrests made during the High Visibility Enforcement deployments.

DUI Training Program
Several changes were made to the DUI training to enhance skills and continuity with DUI
officers as well as patrol gfficers'

W Ensure that the DUI officers themse!!v are hanﬁing all DUI functions in the same
manner.

W DUI officers will provide training to*eir respective divisions, to include Standard
Field Sobriety Testing continua certifigjon training.
Y

W The program will assist th
Standard Field Sobriety Testing

Academy in-completing department wide
ifications while utilizing the “"DUI experts.”

»
Community Service Officers (CSO’s)
A pilot program was established and two CSO’s were hired. *

W The CSOs are performing many of the same tasks a regular police officer would dg,

but the tasks assigned to the CSOs don't require the same law enforcement
credentials as that of an officer. This results in considerable cost savings to the Police
Department and enhanced customer service tothe citizens of Coloradd¥springs.

* ~58n
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*A CSO program evaluation was
conducted, comparing a CSQO's
workload to the workload of an
officer:

W CSOs ydled 84% more calls-for-

servic
W CSOs spent 32% more time on calls

- for-service.

CSOs generated 13% more reports.
NOTE: It is to be expected that CSOs ha e calls-for-service since they do not
perform patrol duties, and they dispat: one call-for-service to another call
-for-service.

Speed Monitoring Awareness Radar Traile*SMART) PROGRAM
W 322 trailer moves. *
W 302 were residential moves. 4
* Twenty moves were to the divisions f*eventative mainte@nce, battery charges, or
vandalism repair. *

W The SMART Program volunteers did a fantastic job of keeping on schedules, reporting
problems, and coordinating repairs of the trailer.

W These volunteers moved trailers in all kinds of weather and on holidays without any
complaints.

W If a volunteer was sick or on vacation, other vqurteers filled the de*ment schedule*

slots without question.




GOLDIHILL DIVISION
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Acting Commander Pat Rigdon

Assistant: Santa Lausell

* 55 W. Moreno Avenue

* Colorado Springs, CO 80905

Phone: 719.385.2100

X
2 Fax: 719.385.2180

Homeless Outreach Team (HOT)

This year the Homeless Outreach Team has continued their efforts in working closely with
service providers to help house the homeless citizens of Colorado Springs, while expanding
their efforts. The Homeless Outreach Team began working with the El Paso County Sheriff’s
Office Mounted Unit to" address growing cerns in,_the area referred to as "No Man’s
Land” (3500 W. Colorado Avenue). The lo usinesses along the west corridor of Colorado
Avenue, have woiced concerns about the area’s appearance and suspected criminal activity.
These efforts have lead to a stronger collaboration between the two agencies in addressing
these concerns. ﬁ

The Homeless Outreach Team partne
14 clean ups of homeless camp
along our parks and trail system.
service and local volunteers at minima

“Keep C lorado Springs Beautiful” and conducted
lting in the removal of 420 cubic yards of tragh
was performed’by those performing community
st to the city.

X%

In 2011, the HOT was responsible for the foIIowm 7/

* 2, 839 Conta&homeless related contacts) *

* 1,698 General Referrals (provided general information about local prowders)
*

*

1,041 Specific Referrals (to a specific provider) ol
428  Calls-for-Service * X 2

x ~60~



278  Cover Calls-for-Service X%
47 Felony Arrests

173 Misdemeanor Arres

242 Housings (individuals that the HOT placed)

% X% % %

Downtown Area Response Team A

In 2011, the Downtown Area Response Team QDA(RT) was comprlsed of three full-time officers
and one part-time supervisor. The officers worked the evening and nighttime hours every
Wednesday through Saturday focusing on the issues and challenges presented by the
downtown entertainment district. Their main strategy for policing the area continues to be
through Community Policing by engaging the area’s stakeholders in cooperative problem
solving. In cooperation with the Downtown Partnership and the Downtown Premier Partners, a
small group of downtown nightclubs and bars, an electronic ID card reader system was
deployed at several clubs. The ID reader system assis® the venues in id ntifying repeat
offenders that cause problems at the clubs. The information on the readersgecure with thc*
clubs only sharing the information of restricted patrons. The Fo rson Courtesy Patrol (CP)
continues to be an asset to downtown. The CP assists soIdiersr*wg downtown by helping
them arrange safe transportation home, thereby reducing the risk®of drunk driving. In 2011,
the DART was instrumental in the development of the Downtown Ambassador Program pilot
project that is administered by CAPS. In 2012, the DART will be expanded to two daytime
officers, four nighttime officers, and a part-time supervisor. The team looks forward to
engaging the community partners in making downtown safer.

M

Colorado College Resource Officer
In 2011, the Colorado Spring Police Department piloted a program W|t olorado College to
have a full-time officer assigned to the college to enhance overall campus safety and to
address issues related to students, faculty, and the neighborhood surrounding the campusyThe
assigned officer found innovative ways to deal with problems that were long overdue in %ng
addressed and has proven to be a valuable resource regarding emergency planning and
response, as well as enhancing communications between the college and CSPD. The program
was so successful that Colorado College officials have requested that this becomes a
permanent program for 2012 and beyond.



SANI*REEK‘ﬂIVISION

* Commander Mark Smith

X * Assistant: Shelley Carbonara-Ramos
X 4125 Center Park Drive

Colorado Springs, CO 80916
Phone: 719.444.7270

Fax: 719.574.3131

Opened in 1989
Serves a population of amroxin*ately 89,866 ¢itizens
Covers approximately 44 square miles «

The Sand Creel&vision is a full-service patrol division
providing police services to southeast Color. Springs.
Services provided include:
& patrol response to citize olice w
services

W Officer initiated investigativef@nd enforcement
activity

* Strategic oversight of the department’s J]]ﬂ
GangNet prograr*

W Traffic safety, traffic enforcement, and traffic
accident investigation

* Follow-up investigation by detectives of felo&y
property crimes

¥ G2~



*
% Neighborhood Watch, Business Watch, and Apartment Watch
% Crime prevention, risk assé%ments, and public education presentations
W Code Enforcement
% Citizen Advisory Committee *

In 2011, Sand Creek Bivision officers h}ﬁﬁ[dled:

W Approximately 17,7'3% Priority 1 (highest pgiority) calls for service
w Approximately 5,931 Priority 2 calls
% W Approximately 29,998 Priori}:y73 calls
W Approximately 25,904 PrioFi'tSf4 call

These totals include both calls received from ens and those initiated by officers.

Calls For Service 2
Sand Creek Division officers respended tofa wide variety of calls-for-service during
2011. These calls range from being routine Situations togcases’that may well have

gone unresolved.

% On November 2, 2011,
officers from the Sand
Creek Division were o
dispatched to the area of & |
4200 Marlow Circle &
regarding a burglary in
progress. Officers were
advised that a
homeowner was calling
911 to report she was
hiding in her closet
because two males had
broken into her
residence. The 911 call
taker could hear the £
resident screaming into the phone. When officers arrived in the area they
observed two males running from the area. Both officers chased down the twq
suspects and quickly took them into custody. During a search of his clothing,
one of the suspects was found to have the victim’s cell phone in his pocket.

W On March 2, 2011, Sand Creek officers were dispatched to a burglary in
progress at a medical marijuana business. When the first officer arrived, he

14 &
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notice*vehicle by the back door of the business. A short vehicle pursuit ensued,
but was terminated due¥to traffic conditions. Based on the license plate
information, officers contacted the registered owner of the vehicle. Officers
obtained information which revealed that the vehicle owner’s nephew was a
possible suspect. The nephew was located and identified as the driver of the
vehicle involved in the pursuit. A second suspect was also later taken into custody.
Both suspects confess% and showed officers where they had dumped the vehicle
used in the burﬁlary ubsequent SEatches led to the recovery of 12 marijuana
plants that were taken in the burgfary. " The valte of the plants was in excess of

$13, 00%

Traffic Enforcement and Acmdentﬁ\l;\restlgatlon
In 2011, members of the Sand Cngek Division:

* % Investigated a total mately 2,065 trafﬂc accidents, which was a¥X
decrease of 4.44% from 2

W Issued more than 13,000 t
W Made 436 DUI arrests b

Other significant traffi@delated statistics for the Sand Creek Div*n are:

W Fatal traffic accidents declined by 75% compared to 2010
* Injury accidents increased by 10.39% co?)ared to 2010
W Alcohol involved accidents decreased by 9.95% compared to 201’

* ~GA~
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Traffic enforc@ment by officers not afly enhances traffic safety for the public, but can
also be a very effective crime reduction strategy. Some examples of traffic
enforcement activities by Sand Creek Division officers that led to arrests in criminal
cases are noted below: *

% On February *2011, at 10:47 PM, an officer stopped a vehicle for having
fictitious plates. Four females and one male were inside the vehicle and all of
the females were found to have active pgisdemeanor arrest warrants for
unrelated cases. One of the females an active felony arrest warrant.
Two of the females “lied about who e and were charged with
attempting to influence a public offici is a felony. Another of the
females was charged with possession mphetamine. The male occupant
was a registered sex offender who wasjon probation for second degree assault.
Several items of drug paraphernalia were.located within the vehicle.

W On June 28, 2011, a Sand Creek Division officer stopped a vehicle for a traffic
violation and arrested an occupant @n an unrelated warrant. During a search
incident to arrest, the officer located fraudulent cheeks that linked the suspect
to several identity theft crimes. Other suspects were later identified, and search
warrants were executed to gather additional evidence.

% On September 11, 2011, at 4:30 AM, an officer initiated a traffic stop of a
vehicle he observed weaving near the intersec'@n of Cache La Poudre Street
and Swope Avenue. Upon contacting the occupants, the officer felind that a
passenger was in possession of methamphetamine. Another officer‘ais&sted and
the passenger was asked to get out of the car. The *enger attempted to
run, but the officers were able to catch him and take into custody after a
brief struggle. The officers later located ecstasy and methamphetamine.
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STETSON HILLS DIVISION

* Commander Vince Niski
* Assistant: Kathy Ring

4110 Tutt Boulevard
¥ Colorado Springs, CO 80922

Phone: 719.444.3140
Fax: 719.444.3143

Opened in 2004

Serves a populationjof appfoximately 1 43 citizens
Covers approximately 64 square miles ¥

The Stets* Hills Area Command provides police services to northeastern Colorado
Springs. Patrol services provided by a Command personnel include, but are not
limited to the following:

¥ % Ppatrolling city streets
services from our comm

W Involvement in GangNet

W Traffic safety measures to include involvemglt in education, identifying
engineering issues and enforcement /l

* Property crime estigations *

* Neighborhood Watch x

W Crime prevention, safety assessments, and public awareness presentations
Citizen Advisory Committee & *

onding&Qll calls and other calls for police*
Ay
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In 2011 the officers at Stetson Hills responded to the following caIIs-for-service?

. ) » .
W Approximately 12,125 Priority 1 (highest priority) Calls-for-Service
w Approximately 4,358 Priority 2 Calls-for-Service

W Approximately 24,445 Priority 3 Calls-for-Service
W Approximately 23 4’Prlor|ty 4 Callszfor-Service
W Of those calls approximately 41,158 Were in response to citizens’ calls while approximately
23,267 were officer initiatedfactivity.

Calls-For-Service :
Offiers responded to numerous caIIs for-service in
significantly more dangerous than others. Here are

noted above. Some of those were
w examples of those calls:

A
W On February 17, officers responded to a do[%estic violence call-for-service in the 2800
block of Haystack Drive. Officers determined through their preliminary investigation that a
married couple inside the residence had been involved in a heated domestic disturbance.
Information received from an independent Witness indicated the couple was inside the
residence, but refused aide and refused to allow officers entranée to further evaluate the
situation. Officers established probable cause to force entry into the private dwelling. Prior
to and during the entry, officers continued to communicate with one another as their plan
of action was initiated. The result of the officers” actions was a quick and effective crisis
entry that resulted in the immediate conclusion to a very hostile call-for-service. Officers
were able to affect an arrest and expertly sort through what was certainly a dangerous
and possibly deadly situation without using deadlyfforce, therefore saylng a life and
bringing the situation to a safe and successful conclusion. 4 \/>
W On February 23, officers were dispatched to the 8400 block ancellor Drive in regards
to a man with a gun. Officer Tomczyk, the primary officer for the call, received
information from the reporting parties that a despondent suicidal male had left this
location after having fired a shot inside the residence. This despondent, armed and
unpredictable male was upset over an impending divorce and was driving around the
neighborhood, placing his family and neighbors in grave danger because he was
extremely distraught with his personal life. Officer Tomczyk utilized her knowledge, skills,
and abilities as a police officer, coupled with her trammg as<é Crisis Intervention
Specialist, to communicate and negotiate the surrender of this individual. The suspect was
arrested and charged with possession of a firearm while intoxicated, bringing this intense
and dangerous situation to a successful conclusion. ¥

% On June 1, Officers Daly and Brockman were dispatched to Dick’s Sporting Goods, 3133
Cinema Pt., in reference a suicidal male with a gun. Officer Brockman arrived first and
was able to set up surveillance of the suspect from a position of cover and awaited for

X



e 2

Officer Daly. As Officer Daly arrived, four individuals from the suspect’s family
arrived on scene, ran to the suspect in an attempt to keep him from the gun
that was holstered on his hip. Officer Daly approached the suspect, gave verbal
commands to the suspect and his parents, who were trying to keep him from
the gun. The suspect’s father took the gun from the holster and placed it in his
e vehicle. However, the suspect still had a knife in a sheath on his hip and started

advancing towards Officer Brockman yelling, “Do it, do it.” Officer Brockman
TASED the suspect, temporarily incapacitating him. The suspect’s father
approacheéd Officer Brockman and pushed him in the chest. Officers were able
to handcuff the: r'suspect. Officers Daly and Brockman displayed excellent officer
safety and a calm demeanor in controlling a volatile situation.

% On August 23, officers responded to the 4600 block of Sleepy Hollow Circle
North after neighbors reported that the resident at this address had fired a
shotgun in his back yard and went inside his home. Officers responding to the
call were advis y dispatch that the suspect had again gone outside and fired
two more roWRlls from the shotgun, then retreated back into his home.

ants Lazoff and Grimes, as well as several officers arrived and quickly set
up k;aintalnment preventing the suspect from leaving the property and entering
the surrounding neighborhood. Detailed contingency plans were developed in
advance to establish a plan if officers were confronted by the suspect. The
plans ranged from an unarmed surrender to an armed confrontation. After
several phone calls went unanswered by the suspect, officers utilized a public
address system from a police cruiser to ask the suspect to answer the phone or
step outside unarmed Officers observed the suspect exit the residence;
however, the" suspect ignored verbal commands and fired three more rounds
into the ground from a pump- acfclon shotgun. Officers maintained a tactical
adv?@tage from their containment positions and ordered the suspect to drop
the"weapon. Subsequently, the suspect voluntarily surrendered to the officers
after negotiations. The sergeants and officers who responded to this deadly
force situation were comgnended for their professional response and calm
demeanor in the face of d hen shots were fired, they utilized the “Team
¥ Approach” and exemplji oration and discipline to bring this dangerous*
incident to a close. 4

Traffic Safety :

The Stetson Hills Area Command focuses ontraffic safe‘w initiatives in an attempt to
reduce traffic crashes as well as gain voldntary compliance traffic laws. Traffic
enforcement is also %d as a tool in an attempt to contd® persons involved in
criminal activity, may be wanted for outstanding warrants, and to contact persons
driving without a valid license. When staffing levels allow, we maximize our
deployments in order to impact driving habits in areas with higher crash rates.
Sergeant Henrichsen of our midnight shift has ¥orked with our two QI Officers to
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improve the DUI recognition and processing skills of our Shift III officers in order to

h., improve DUI !etection within the Steton Hills Area Command.

In 2011, the Stetson Hills Area Command responded to and documented
approximately 2,218 traffic crashes, which is 1.11% fewer than 2010. The following is
additional statistical % related to our response to reported es:

* Investigated approximately 17!8';"alcohol—related crashes which is a 16.04%
decrease from 2010. ™
* Investigated approxima;ely 192 injury
2010. e *
* Investigated seven fatality cré'slf'ies whi 40% increase from 2010. There
were five fatality crashes in Stetson Hills in 20%0.
* During the investigation of the E?e\]en fatality crashes, it was determined
the victims was at fault. @
W There was only one alcohol-related fatality.

% One fatality was weather ré]at'e/d; three were thg_ result of reckless

driving; two were the result of careless driviné’; and one was an accident
with no causation identified.

which is a 3.78% increase from

Criminal Investigations
Throughout 2011, the Stetson Hills Area Command has tried to develop strategies to
control and solve criminal activity. We have focuse%our attention on conducting
thorough investigations while w€ompleting
accurate and timely reports. W tinue to
encourage our officers IJt#nduct follow-up and
to investigate a case its completion when
appropriate. Our Property Crimes Sergeant,
Gary Frasier, initiated a program in order to
send cases to patrol officers for further
investigation. We have found this to be very
beneficial. We believe our efforts have made an
impact on our decreased,crime, rate in Stetson
Hills. Here is the statistical data‘for 2011:

% 7 homicides which is down 22.22% from 2010.

W 148 forcible sex offenses which is down 8.64% from 2010. ¥
W 82 robberies which is down 12.77% from 2010.

W 823 burglaries which is down 10.83% from 2010.

* 1,243 thefts from vehicles which is down 5.40% from 2010.

»
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Our Crime Prevention Officer, Bob Harris, has made great strides in trying to educate
the community in crime prevention. He has conducted numerous Crime Prevention
Through Environmental Design (CPTED) reviews of residences and businesses, making
recommendations for security improvements. He conducts regular training sessions

ith residents and business owners. He works closely with the Stetson Hills" staff to
resolve issues in a timely manner. He has:

* Conductedl. 45 CPTED's.

\l \:v-»‘.’ . . . .
W Initiated 15 new Neighborhood Watch Groups to bring the total in Stetson Hills
to 159.

W Hosted 31 meetings and training sessions this year.
W Attended monthly Citizen Advisory Committee meetings.

Officers conducted nulnerous criminal investigations in 2011, and some of those were
more time consumin@ian others. Here are just a few examples of those calls:

¥ % On 'Jtﬂy 4, an observan%itizen called police concerning suspicious activity in the
Norwood neighborhood ‘in Colorado Springs. Officers Ron Blair and Chris Laabs
were dispatched to investigate. When Officers Blair and Laabs arrived on scene,
they were able to corral three males; two of whom were juveniles. These
individuals had a multitude of items in their possession, believed by Officers
Laabs and Blair to have been stolen. The officers immediately developed a
rapport with the adult member of the group and gained a confession regarding
the stolen items. Officers calledithe parents of the juveniles to the scene,
gained their trust and cooperation, and began an “on scene” breakdown of the
crinl@al events leading to this contact. As each piece of evidence presented
itself, a story as to its origin was; revealed. As Detective Ryan Jacobsen put it,
after all the stolen property was'returned to the rightful owners, “Ron and Chris
put this on a silver platter fgr the District Attorney.”

. )
? % On November 11, Sc rce Officer (SRO) Rick Hunt aired information*
that a vehicle associated eviously reported aggravated robbery was in
the area of Sand Creek High School. SRO Hunt _gave a detailed description of
the vehicle and direction of travel. Later Officer Eric Frederic from the Stetson
Hills Division located a green Toyota/4Runner driving north on Powers Blvd.
which matchedylie suspect vehicle description. Officer F ric initiated a traffic
stop; however, the vehicle did not stop and continued north on Powers Blvd.,
where a pursuit was initiated. The pursuit ended when the driver of the Toyota
attempted to turn onto Austin Bluffs and the driver lost control after striking the
median. Ten juvenile occupants inside Qe vehicle were taken,into custody.
During the investigation, confessions were obtained concerninﬂ the original
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aggravated robbery investigated by the El Paso County Sheriff’s Office (EPSO).
Three *andguns were recovep@d from inside the suspect vehicle; one of which
was stolen in a burglary. EPSO detectives and patrol deputies responded to the
Stetson Hills Division and assisted with the investigation in conjunction with
Shift II officers and SRO’s familiar with several of the juveniles. This incident
and subsequeflity investigation is,a great example of*r officers and SRO’s
working with O deputies to Solve a violent crime.

% On July 28, 2011, Officer Alan Marks was dispatched to a “cold” burglary in the
2500 block of E. LaSalle St. During i estigation, he obtained suspect
descriptions and vehicle information th investigative leads, but was
far from rising to the level of/probable or arrests. Over the next thrée
weeks, Officer Marks led an effort to foffow-8@ on several leads. He coordinated
with the El Paso County Sheriff's Office and ATF, sharing information and
participating in interviews which Jed to additional leads. During this
investigation, Officer Marks’ efforts led to four arrests and information on two
additional suspects. Two burglaries gwere cleared with information on two
additional burglaries obtained. 4

.
o 8

% On August 23, 2011, at approximately 7:06 a.m., several officers from the
Stetson Hills Division were dispatched to the 3300 block of Montebello Drive
West to investigate a suspicious vehicle. Upon arrival, officers located the
vehicle and determined that it was occupied by three individuals from out-of-
town. While attempting to locate the vehicle’s ownership papers, Officer Marks
noted the vehicle’s ignition system had been renbved and the vehiglescontained
articles commonly associated with a Burglarized Motor Vehicle (Qﬁvl activity.
While attempting to handcuff the contacted partiesp@ne of the suspects
attempted to flee the area on foot. After a short f ursuit, the suspect
engaged Officers Marks and Carlos in a short physical altercation. Given the
complexity of the on-scene investigation, Officer Marks requested additional
assistance and Officers Pat Turechek and Jake Reutner responded. These
officers identified numerous victims of vehicle break-ins. Detective Buck Meyer
was called in to assist and helped further identify victims. During interviews, the
suspects admitted to participating in approximately 40 to 50 BMV's during a two
- to three-week period. The success of this investigation ‘Was ld?‘gely dependent
upon a selfless commitment to teamwork from all officers involved.

As you can see, patrol officers play a significant role in the initiation and follow-up o
criminal investigations. If not for their diligence, several crimes would not be solved.

The Stetson Hills Property Crimes Unit consisted of one sergeant and three detectives
for most of 2011. Their responsibilities consist of filing in custody cases generated by
patrol officers, follow-up on investigations with suspect information or where suspects

X
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are involved in multiple cases, court testimony, etc. The property crimes detectives
were assigned the following:

W 514 cases

W 424 cases were cleared by arrest
W W 12 cases were unfounded

W 56 cases had exceptional clearances

W 7 cases were cIAosed with no arrest

* 15 casegie stifl open

Some of the cases the detectives worked led to lengthy investigations of two to three
months.

Civilian Success

The Stetson Hills Ar: mmand has several civilian staff that are the backbone of the
division. Not only doj#liey contribute to the accomplishments of the officers and are a
large pa*the above mentioned achievements, the division would not be able to
succeed iffit'weren'’t for their dﬁdication to service.

W Ms. Kathy Ring is the division’s Senior Office Specialist. She is truly the
cornerstone of the Stetson Hills Division operations. She has her finger on the
pulse of all three shifts and is the go to person for all division personnel. She
coordinates with facilities to keep the building operational while continuing to
administer her duties related to dl\\l/?lona| personnel.

* Ms*sa Peters is the Office SNallst a55|gned to the Stetson Hills Property
Crimes Unit. She is responsible for assisting the property crimes sergeant and

detectives in their day-to-day dgggs.

K The Stetson Hills Di
* currently has six Poli
Representatives (PSR)

to staff the reception desk

are all committed to providing

the best service possible to the
citizens of Colorado Springs.
Their tasks in but are not
limited to:

* Receiving all walk-in and

telephone contacts at the
division.




*

* roviding assistance to officers and civilian staff at the division.
* ape transcription from%fficers and detectives.
* Initiating Direct Line Reports and reviewing Internet Crime Reports.

W Stetson  Hills R’s generatedﬁ approximately 2, case reports and
supplements i 11. Their addi}z'rpgal duties include:
Y

* Receiving and precessing evidence for case reports.
* Monitoring lobby for disturb
officers’ support when necessary.
%» o |
Accessing data bases az{ggwebsm

oblems and requesting police
Ist in investigations. *

W In 2011, the Stetson Hills Division hadﬁo Code Enforcement Officers assigned
to its geographical area. The Code Enforcement Officers worked throughout the
estimated 64 square miles of the Stetson Hills Division and their du included:

W Inspe&ting residential dwellings
and multi-family dwellings.
W Condemning dwellings that are
unfit for human occupancy.
W Investigating Land Use
mplaints.

W Responding toa*mplaints
regardi sanitation, junk,
weeds,*imal droppings,
graffiti, [ght intrusion, noise,
recreational vehicles and
temporary signs, to name a few.

*Conducting follow-up

investigations to assure
compliance with City Codes.

on vl
As you can see, we would not be able to function as a division without our civilian
staff.

The Stetson Hills Division also has several civilian volunteers who assist us in our dain‘
activities. Volunteers supported the Stetson Hills Division with an excess of 350
volunteer hours.

The entire Stetson Hills Area Command is dedicated to providing quality services to our
community to ensure a high-quality of life for our citizens.
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Crime Statistics
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